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Remarks

ment "decision" referred to was, by inference, from
HR I:lWhiCh required each DD to provide for further
language development. As we all know, both Col. White
and the DCI were interested in these programs and the
attached was a result of pressure within the DDP from
Tom Karamessmes The language. commlttee was in
general agreement Wlth ‘the attached proposal and with
the scale of step 1ncreases for the various language
achievements, Subsequent to submlsswn of the attached
OTR had a further review of the problem and came up

with some additional change which are noted in the
second memo attached from

In response 0 1\/Ir Coffey s questlons, the top manage
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[ | staff. There may be one further change
notlng that the incentive program is really an incentive
program for pr1ority languages. In my discussions with
OTR, I raised the question as to whether or not.it might
be adv1sab1e to 1dent1fy priority Ianguages bemg con- . .
sidered, but OTR said at the moment Vietnamese is the
only language ta, Whlch thls program would apply and that
they would therefore like to leave the wording in the
proposed regulatlon more general at this tlme

att. . T ,

1.- Memo fm[_]dtd 19 May 69
subject: Proposed[___] "CIA

Language Incentive Program' (DD/S 69-2453)

w/ copy of proposed:htd 14 May 69

2. Draft of Proposed[  Jitd 28 May 1969
re CIA Language Incentive Program frm

M.
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e EXNaErT:

19 May 1969

MEMORANDUM FOR: Chief, Support Services Staff, DDS

SUBJECT : Proposed[_ |"CIA Language Incentive 25X 1
Program?*
1. Attached is the text of Headquarters Regulation[ | ""CIA 25X1

Language Incentive Program, ' which the Office of Training proposes
for publication.

2. The regulation is the ocutgrowth of top management's decision
to institute incentives in the form of Language Proficiency Step In-
creases to encourage Agency employees to qualify for selection fo study
certain priority languages and to achieve useful levels of proficlency in
those languages for professional service to ClA. The incentives pro- i
gram is also intended to reward employees overseas who have attained
advanced levels of skill in priority languages as a consequence of per-
sonal application.

3. An incentives program for Vietnamese has already been initiated
in the Clandestine Service at the request of the Deputy Director fo-

25X1 Plans. [ |incorporates elements of the CS program for applica- 25X1
tion in all Directorates. i

25&(1 4, Proposedl has not been coordinated outside of OTR.
, Copies, identified "Draft,™ have been sent to hief, 25X1
Placement Division, OP, and to merabers of the Languagsd Pevelopment
Committee. 25X1

Executive Assistant
Office of Training

Att / ‘

i {

Approved For Release 2003/@23__?%3§?RDP84-03?‘§6R003‘1 00110046-8




Approvéd For Release 20038E®REIT—RDP84-00780R00§40M4 004649

CIA Language Incentive Program Proposed |:|

GENERAL

This paragraph prescribes the policy, responsibilities and procedures

which apply to the CIA Language Incentive Program (Program).

POLICY

In accordance with the Agency's goal to upgrade foreign language capa-

bilities of Agency employees through individual study and experience

and to assist D.eputy Directors in fulfilling their foreign language re-

quirements, Language Proficiency Step Increasecs (LPSIs) will be

granted for achievement of identified levels of designated priority for-

eign languages. The LPSI will be cqual to the Periodic Step Increase

(PSI) and will not affect the eligibility date of a PSI,

ELIGIBILITY FOR LANGUAGE PéOFICIENCY STEP INCREASES

a. Staff employees, staff agents, career agents and other contract
agents, through grade GS-14, who are selected for full-time train-
ing in a dcsigné,ted priority language are eligble for awards as
described in paragraphs 3b and c.

b. An employee is eligible for an LPSI proyided he achieves Slight
or Flementary proficiency in a designated priority 1anguc;1ge as the

.result of F:ompletion of officially approved, fuil—time training of a

specific duration and that his achievement is tested and certified

by the Office of Training.
Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110046-8
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An employee is eligible for an LPSI provided he achieves an

Intermediate or higher level of proficicncy in a designated
priority language as the result of completion of approved, full-
time training or by certification of his achievement of either
level by the Office of Training resulting from completion of an
Agency proficiency test. Employees who achieve an Intermediate
levell or higher in a designated priority languagec as the result of
an Agency assignment overseas may be eligible for an LPSI, In
all cases there must be a record in the Office of Training of the

employee's tested proficiency at a next lower level,

4. RESPONSIBILITIES

a,

Deputy Directors
(1) Designate in consultation with the Director of Training,
priority foreign languagesand proficiency levels of the
languages required to meet operational goals,
(2) Select employees for full-time study of priority languages,
based on Agency-tested aptitude for foreign language study.
(3) Approve participation in the Program of employees over-
seas,
(4.) Notify the Director of Personnel of employccs whose eligi-
_bi'lity. for an LPSIVhas been certificd by the Office of Training.
The Dire‘cto-lj af 'I“raining
(1) VE‘srvta}-:?‘lis'lcs standards fo‘r LPSIs and z.ssists Deputy Directors

in desigr.atiﬁg priority languages.
Approved For Release 2003/051§F ﬁlﬁ-EEiP84-00780R0031 00110046-8
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(2) Provides testing of language proficiencies of Agency

employees,

(3) Certifies eligibility for LLPSIsbased on results of Agency

proficiency tests,

Director of Medical Services

(1) Conducts foreign language aptitude tests,

(2) Notifies the Directors of Training and Personnel of
aptitude test results.

The Director of Personnel

(1) Approves action authorizing LPSIs

(2) Notifies Heads of Career Services of authorization of

LPSIs,

Approved For Release 2003/05/053?@-WT4-00780R0031 00110046-8
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CIA Language Incentive Program Proposed
1. CENERAL
This paragraph prescribes'the policy, responsibilities and
procedures which apply to the CIA Language Incentive Program
kProgram).
L 2 .

. Deputy Directors in fulfilling their fofeign language require-

In accordance with the Agency's goal to upgrade foreign

~language capabilities of Agency employees and to assist

mehﬁs, Languagc Proficiency Step Increases (LPSIs) will be

granted for achievement of proficiency in designated priority

~ foreign languages. fThe LPSI will be equal to the Perlodlc

-

 -Stop Increase (P%L) and will not affect the e’ ngbl]lty

date of a PSI. ~~

' ELIGIBILITY FOR LANGUAGE PROFICIENCY STEP INCREASES

a. Staff employees, staff agents, career agents and other

contract personnel through grade GS~14, who are selected
for training in a designated priority lanquage are

eligible for awardz as described in paragraphs 3b and c.
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An employee is eligible for an LPSI when he achieve:rn

the Slight level and again when he achieves an Elementary

‘proficiency in a designated prior ity language. To

pe
5o

qﬁalify, the individual must have completed officially

approved, training of a specified duration and his

achievement must have boan tested and certified as

udLlafﬁCtO?y by the O0ffice of Training. If an 1nd¢v1du 1

i

upon reaching the slight level, he is eligible for a

Ctwo step increase. -

An employee is eligible for an LPSI provided he achi

an Intermedizte lovel of proficiency in a dosignater
priority language (1) as the result of completion of
approved training plus satisfactory complet ion of an

Agency proficiency test or (2) by advancement to tho

-

Intermediate levol by other means, to be certified by

.

the Office of YPraining through satisfactory completio
of an Agency proficiency test. Employees who, 'advance
to an Intermadiate level in a de;lgnatod pr1or3ty

language as the reﬂult of an Agcncy assignment overs

nay be eligible for <n LPSlW'ba sad upon appropriate

testing upon_his eturn to Headquarters, if approvaed

Approved For Release 2003/05/05 :,CIA-RDP84’-00780R003100110046-8 o
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goes from zero to elementary without receiving an LPST
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by the Deputy Directox 1nvolved.( In all cases there

e

must be a record in the Office of Training of the

employee's tested proflcxency at a lower level.
ke

'Deputy Directors

(1)

(2)

4y

4. Rh.’é PONSIBILITIES

'DeSignate in consultation with the Director of

Training, prl rity foreign languages, skills
{speaking or rea@ing), and proficiency levels of
the languages required.

Select empléyéeé for study of pr iority languaccu,
based on acceptable Agency~-tested aptitude for
foreign language study.

Approve participation in the Program of employess
overseas.

Notify the Difector of Personnel df enployvees
approved by him whose eligibility f01 an LPST hés

been certi¥ied by the Office of Training.

The Directoxr of Training

(1)

(2)

Approved For Release 2003/05/05 ‘CIA-RDP84- 00780R003100110046 8

Establishes standards for LPSIs and assists Deputy

Directors in'designating priority languages.

 Provides language proficiency testing of Aéency

mmployees.

’
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(3) Certifies eligibility for LPSIs based on results
of Agency proficiency tests.
c. Director.pﬁ Medica? Services
(1) Conducts foreign language apﬁitude tests.
(2) Notifies the Directors of Training and Persbnnel
of aptitude tesf results.
'd. %he Director of ?ersannel
(1) Approves action guthorizing LPSIs
(2) Notifies Headsa éf Career Services of authorizatidh

of LPSIs. -
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